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 2009 Report Overview  

n 2005, the Colonias Development Council (CDC) began working with MaryAnn Benevidez, a 

community organizer from Rincón, New Mexico, to create an inter-generational community garden. 

The garden thrived for over a year with the involvement of 20 families.  In 2006, however, the area 

was hit with catastrophic flooding and the garden land was taken over by the Federal Emergency 

Management Agency (FEMA) for temporary housing. As a result of the brief success of this project, the 

CDC decided to pursue funding to expand the community garden projects. In the spring of 2008, the CDC 

was awarded a United States Department of Agriculture (USDA) Community Food Projects (CFP) grant to 

facilitate the creation of community gardens in southern Doña Ana County, New Mexico.  Cultivando 

Tradición is a program that has grown out of efforts to establish gardens in Anthony, Chaparral, and 

Vado as part of the USDA CFP grant.  

I began working with the CDC in the spring of 2008 and have had the 

good fortune of learning a tremendous amount in the last year and a 

half.  I believe that a community garden is more than garden space; it 

is a community organizing tool contributing to larger food sovereignty 

and fair food movements.  There are no experts in our gardens.  

Rather, everyone touched by this project is part of a learning process ς 

learning by working together to grow healthy foods in healthy soils and 

creating healthy communities. In the coming years, I believe that we 

will witness some remarkable food systems changes. I am continually 

motivated by the hope that we all may change our eating habits to 

reduce diabetes and illnesses that are especially acute problems in the 

border region; exercise our right to healthy and fresh food, free of 

pesticides and contaminants that damage our environments and health; receive fair access at fair prices 

to land and resources if we choose to grow food for ourselves and/or others; and realize robust local 

and regional food systems to supplant corporate control of global production and consumption. 

I would like to thank all the community members whose interest and enthusiasm continue to motivate 

and inspire me and the entire Cultivando Tradición staff. The multitude of projects and activities which 

we have been fortunate enough to be a part of were unthinkable a year ago. It has been truly amazing 

to watch the little seed that was planted flourish into an explosion of vibrant and colorful participation.  

At every turn, the Cultivando Tradición staff made central a participatory framework that has put us at 

the service of community members charged with determining the destiny of each project.  I would like 

to thank each and every community member from Anthony, Chaparral, and Vado who have dedicated 

their time and energy to these projects over the past year.  Thank you!   

Aaron Sharratt, Projects Coordinator 
July 2009 

I 
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Purpose 
 

The aim of the Cultivando Tradición program is to work 

with colonia community residents in southern New 

Mexico to create culturally-appropriate, educational, 

and healthy community garden spaces. These spaces link 

food production and consumption to social, 

environmental, and economic justice issues. The /5/Ωǎ 

Cultivando Tradición program incorporates video 

documentary-making, artistic expression, nutrition and 

health education, community awareness, and 

appropriate economic development as organizing tools. 

In doing so, program staff seek to address community 

concerns regarding high rates of diabetes, obesity, 

hunger, and inadequate access to healthy and fresh 

foods; especially among the many low- to very-low 

income women and youth who live in southern New 

aŜȄƛŎƻΩǎ colonia communities. 

Over the past year the Cultivando Tradición staff have 

learned a tremendous amount about food- and 

youth-related issues from the residents of Anthony, 

Chaparral, and Vado who have participated in 

community and youth garden projects (for a list of all 

participants see Appendix 1).  In what follows, we 

provide an overview of the Cultivando Tradición 

program and a five-year visionary plan detailing our 

work trajectories.   

 
What is a Colonia?   

The U.S. Department of Housing and Urban 
Development defines colonias as rural areas 
lacking safe, sanitary and affordable 
housing, drinkable water, sewer, and/or 
drainage systems. Doña Ana County 
includes 40 ƻŦ bŜǿ aŜȄƛŎƻΩǎ 104 federally 
designated colonias. The New Mexico 
Environment Department estimates 97 
percent of colonias residents are Hispanic 
with an average annual income of $5,000.  

Hwy 404 
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Vision 

 

The CDC envisions Cultivando Tradición as a program devoted to community and school garden creation 

and education in the colonia communities of southern New Mexico. Cultivando Tradición integrates art, 

food, and health as central components to learning about social, economic, and environmental justice. 

We envision a vibrant and sustainable local food system based in community gardens and farms that 

value diversity, are welcoming of all community members, especially youth, and prioritize individual, 

community, and environmental health. We believe that every person has a right to receive fair access to 

adequate land, technical resources, and healthy food.  The 2009 Cultivando Tradición Report and Plan is 

divided into three categories that best reflect the program direction for the next five years: (1) Food 

Sovereignty & Economic Security, (2) Community Engagement & Education, and (3) Policy Awareness & 

Advocacy.   
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Food Sovereignty and Economic Security  

 

Community Garden Development:  Cultivando Tradición program staff will expand current and develop 

new community gardens during the next five years. To do so, we provide groups with the tools and 

technical resources to develop culturally-appropriate, self-sustaining gardens. This includes: 

coordination of workshops, trainings, and garden-related activities; one-on-one and small group 

technical assistance; garden structure and rule development; and production of bilingual garden 

literature, such as Cultivando Tradición: A Community Garden Resource Manual for Southern New 

Mexico, distributed to all garden participants and accessible to the public through the CDC website.  The 

gardens demonstrate eco-friendly growing practices in a desert environment, including: the sustainable 

use of limited water resources, the selection and cultivation of appropriate plant varieties, efficient 

greenhouse production for transplant, and locally-appropriate microenterprise development.  All 

community gardens are pesticide-free. 
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Current Garden Projects 

Garden Name & Location Participants Size Start Date 

Salud y Vida 
Chaparral, NM 

35 Total 
8 Youth  
12 Adults 
15+ Day Care Children 

.50 acres Began as two raised beds behind 
Chaparral Family Development Center 
(CFDC) in May 2008. Expanded to 
current size in January 2009. 

Anthony Community 
Garden 
Anthony, NM 
 

14 Total 
7 Youth 
7 Adults 

.20 acres January 2009. 

Gadsden Middle School 
(GMS) Garden 
Anthony, NM 
 

22 Total 
20 Youth 
2 Adults 

600 sq. ft. August 2008. 
 

Vado Community Garden 
Vado, NM 

42 Total 
30 Youth 
12 Adults 

.35 acres March 2009. 

 

Promotoras/es del Jardín:  We are currently assisting groups with the Anthony, Gadsden Middle School, 

Salud y Vida (Chaparral), and Vado community gardens.  The long-term program goal is to empower 

community garden groups to assist other community residents in creating similar projects.  To do this, 

the CDC uses a promotora/es approach.  Promotoras/es del Jardín, or community garden educators, are 

community leaders who receive training to learn to introduce other community members to food-

related issues, opportunities, and services in culturally meaningful ways that empower community self-

development.  We will assist promotoras/es with creating one new community gardens each year.  To 

this end, Promotora del Jardín Mikela Licona is assisting with garden development at ǘƘŜ ²ƻƳŜƴΩǎ 

Intercultural Center in Anthony and Zev Rowlett, an intern from Brandeis University, is leading a summer 

garden program at Happy Faces Day Care, located in the Chaparral Family Development Center. 
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Community Farm:  The CDC is in the initial planning stages for a small farm on 10-15 acres of land in the 
southern Mesilla Valley and a smaller youth-driven farm in Chaparral. Cultivando Tradición staff envision 
the farms as education and demonstration centers utilizing integrated, small-scale, and intensive 
approaches to culturally-appropriate local food production. The farms will be community incubators 
demonstrating the use of traditional agricultural practices, permaculture principles, and organic 
production. The farms will offer micro-enterprise assistance, business planning, agricultural planning, a 
variety of agriculture- and food-related workshops, and school visits. Produce sales from the farms will 
provide funding for one full-time educational coordinator staff position and seasonal youth 
employment. 
 
Youth: Cultivating Colonia Youth Program  

The CDC has an extensive history of youth 

organizing and leadership development efforts. 

These efforts, however, had been reduced in 

the last few years.  In the fall of 2008, Projects 

Coordinator Aaron Sharratt began to focus on 

youth development once again as an area of 

ŜƳǇƘŀǎƛǎ ǿƛǘƘƛƴ /5/Ωǎ ǿƻǊƪΣ ǘƘǊƻǳƎƘ ǘƘŜ 

Cultivating Colonia Youth (CCY) initiative.  Since 

2008, the Cultivando Tradición program has 

directly impacted over 75 youth from three 

colonia communities.  The CDC has two 

Promotoras de Jóvenes, Cristina Dominguez 

and Rebecca Wiggins, who work intensely with 

groups of 7 and 8 youth in Anthony and 

Chaparral, respectively.  Promotora del Jardín, 

Mikela Licona, leads groups of 10 to 15 youth 

each spring and fall as part of the Elev8 after-

school program at the Gadsden Middle School 

in Anthony.  In Vado, Promotora Lorrain Corral 

and Border Servant Corps (BSC) Volunteer 

Mary Meghan Daly plans garden activities 

twice weekly for 30 youth, in collaboration with 

the Teen Outreach Program (TOP).   



Cultivando Tradición 2009 

 

10 | P a g e  

 

Cultivating Colonia Youth (CCY) is our youth program currently funded by a New Mexico Youth 

Conservation Corps (YCC) grant.  The CDC is developing the CCY model as a culturally-appropriate, 

integrated, holistic, and localized form of applied education.  As part of this program, youth have built 

greenhouses at the Anthony and Salud y Vida (Chaparral) community gardens and grown flower, 

vegetable, and herb seedlings for community members. Applied education and community service 

opportunities have provided youth the tools to lead healthy lives and learn about team work.  Youth 

have visited with university faculty, community leaders, artists, and farmers, including: Dr. Connie Falk 

and Dr. Lois Stanford from NMSU; Carlos Marentes from the Border Farmworker Center in El Paso; Luz 

Hernandez from GardenHers Farm; Jeff Anderson from the Cooperative Extension; Joe Kane from Sierra 

vista Growers; staff from Farm to Table, a Santa Fe-based non-profit; members of the Southwest 

Network for Environmental and Economic Justice; Senator Cynthia Nava at the New Mexico State 

Capitol in Santa Fe; Cassandra Lockwood, a local artist; Jagan Butler from Southern Area Health and 

Education Center; Dozy Alvarez, an organic farmer from Anthony; Michael Alexander and Sharlene 

Grunerud, organic farmers in the Mimbres Valley; and Shelby Cox from ǘƘŜ aŀǎǘŜǊ DŀǊŘŜƴŜǊΩǎ tǊƻƎǊŀƳΦ 

Youth have ǾƛǎƛǘŜŘ ŦŀǊƳǎ ŀƴŘ ŦŀǊƳŜǊΩǎ ƳŀǊƪŜǘǎ ƛƴ !ƴǘƘƻƴȅΣ [ŀǎ /ǊǳŎŜǎΣ Santa Fe, Silver City, and Sunland 

Park; ŀǘǘŜƴŘŜŘ ǘƘŜ нллф bŜǿ aŜȄƛŎƻ hǊƎŀƴƛŎ CŀǊƳŜǊǎΩ /ƻƴŦŜǊŜƴŎŜΤ participated in community 

organizing trainings through the CDC and nutrition classes taught by the Cooperative Extension; built 

cob benches and made salves from local vegetation; installed drip irrigation systems; attended a 

showing of the Chiapas Media Project film Paying the Price: Migrant Workers in the Toxic Fields of 

Sinaloa as part of the Fair Foods Across Borders campaign; participated in Earth Day activities at Young 

Park in Las Cruces; camped in the Gila National Forest and visited White Sands National Monument; 

planned and taught a series of garden-related workshops; and earned Junior Master Gardener 

certification.   These activities enable youth to gain an understanding of and appreciation for the arts, 

cultural food heritage, agriculture and farmworker issues, resource conservation, and local knowledge 

systems. 

As part of the periodic evaluation process integrated into the CCY 

model, feedback from the youth has and continues to reinforce the 

positive contributions that this program is making in their lives.  The 

youth are becoming aware of collective power and strength while 

learning about the impact of individual choices.  Youth are 

expressing a desire to become even more involved in their 

Karina Johnson, a CCY 
participant who recently 
graduated from NMSU with a 
degree in Anthropology has 
committed a year of her time to 
community service as an 
AmeriCorps VISTA volunteer. 
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communities through planning community cleanups, recycling efforts, and other community service-

related activities. Cultivando Tradición staff will continue to work closely with the youth in Anthony and 

Chaparral to develop the CCY model of youth leadership and gauge our impact.  For the summer of 2010 

we have developed, with the current youth, a project that will enable youth to learn about and apply 

permaculture principles, water conservation and catchment system design, cultural food heritage, and 

community building as we build Pathways to Celebration, Education, and Food.  Youth will create garden 

pathways in Anthony and Chaparral that wind through small clusters of edible and medicinal native 

vegetation with educational signs providing information on plant use and propagation.  The pathways 

will lead to a shade structure, benches, and an oven built from adobe ς all spaces for gathering and 

celebration.  Over the next five years, we envision expanding the CCY model and program to include 15 

youth annually from Anthony and Chaparral; and to initiate a program for 10 youth in Vado.   

 

Micro-enterprise:  Microenterprises, defined by the Association for Enterprise Opportunity (AEO) as 

small businesses with 5 or fewer employees, are a crucial component of our local economies. 

Microenterprise development is a central component of community garden expansion. During the 

summer of 2008, Salud y Vida (Chaparral) Community Garden members sold produce in the Chaparral 

FarmersΩ Market. The Chaparral FarmersΩ Market and Salud y Vida garden are hoping to expand their 

efforts in the coming years.  Salud y Vida members interested in sŜƭƭƛƴƎ ŀǘ ǘƘŜ CŀǊƳŜǊǎΩ aŀǊƪŜǘ ŀƴŘ 

other locations are receiving marketing assistance from Dr. Connie Falk at NMSU, and from Theresa 

Fisher and Gabriela Grijalva through tƘŜ /5/Ωǎ aƛŎǊƻŜƴǘŜǊǇǊƛǎŜ 5ŜǾelopment program. The Chaparral 

Agriculture and Livestock Association (CALA) has asked the CDC for assistance with expanding the 

Chaparral FarmersΩ Market and marketing efforts.  In addition, the new Anthony FarmersΩ Market has 

asked for assistance in identifying potential vendors. CŀǊƳŜǊǎΩ aŀǊƪŜǘǎ Ǉƭŀȅ ŀ ŎǊǳŎƛŀƭ ǊƻƭŜ ƛƴ ŘŜǾŜƭƻǇƛƴƎ 

healthy local economies, especially given the abundance of produce grown in the region.  Cultivando 

Tradición program staff hope to provide CŀǊƳŜǊǎΩ aŀǊƪŜǘ assistance and support in the future.  In the 

interim, the CDC and Cultivando Tradición program staff are expanding collaborative efforts with 

organizations like CALA and Heifer International, as well as local producers, to realize the goal of robust 

local FarmersΩ Markets and economies.    
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Community Engagement & Education  

 

Cultivando Tradición program staff develop innovative, integrated, and community-specific projects that 

strengthen local food systems and promote community food sovereignty. Cultivating Colonia Youth 

emphasizes education through art and media projects, community service, and garden-based 

workshops. Garden workshops also compose the core of community garden education efforts.  The CDC 

and Cultivando Tradición program staff genuinely believe that expanding applied educational efforts will 

have an exponential benefit on community health and nutrition. 

Cultivando Tradición projects focus heavily on food production. 

We would like to expand by linking production with consumption 

through educational efforts.  The Salud y Vida (Chaparral) 

Community Garden members have asked for assistance in 

developing a marketing plan and materials to promote the 

importance of buying and eating locally-grown food.  Salud y Vida 

members have also expressed interest in developing an 

intergenerational backyard-garden mentorship program.  The 

group has begun sharing what they have learned at the 

community garden with neighbors and would like to provide other 

community members with the materials and assistance needed to 

build and care for personal organic vegetable gardens.   
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Garden workshops and trainings:  Project 

Coordinator Aaron Sharratt works with BSC 

volunteer Mary Meghan Daly and Promotoras del 

Jardín Lorraine Corral and Mikela Licona to 

coordinate community garden workshops. Twenty-

four trainings and workshops have been held to 

date with an average turnout of 10 community 

members per workshop.  In addition, Salud y Vida 

(Chaparral) Community Garden members and CCY 

youth attended the New Mexico Organic Farm 

Conference in February 2009.  Aaron Sharratt, 

Mary Meghan Daly, and Mikela Licona also 

completed the first edition of Cultivando Tradición, 

a regionally-appropriate garden resource manual. 

This resource manual is distributed free to all 

garden members, made available to community 

organizations, and is available in English and 

Spanish through our website at www.colonias.org.   

Program staff will produce a second edition of 

Cultivando Tradición in the spring of 2010 and 

continue to coordinate educational trainings and 

workshops for the foreseeable future. We believe 

that the number of participants will continue to 

grow based upon our experience during the past 

year. 

Community Food Assessments:  Projects Coordinator Aaron Sharratt, BSC Volunteer Mary Meghan Daly, 

Promotora de Jóvenes Rebecca Wiggins, Salud y Vida Community Garden members, and CCY youth will 

complete a community food assessment of Chaparral in 2010. The assessment process allows 

community garden members to learn about the research process, understand better local food systems, 

and inspire integrated solutions to community food issues.  The process will provide the opportunity to 

create new projects, enhance existing programs, and affect policy change.   

The Chaparral Community Foods Assessment provides a thorough understanding of food-related issues 

that exist in Chaparral. Preliminary discussions with Salud y Vida members and CCY youth have 

predicted that our long-term efforts in Chaparral will focus on issues such as access to fresh and healthy 

ǇǊƻŘǳŎŜΣ ŜȄǇŀƴǎƛƻƴ ƻŦ ƎŀǊŘŜƴ ŀƴŘ ŦŀǊƳŜǊΩǎ ƳŀǊƪŜǘ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ƛƴǘŜƎǊŀǘƛƴƎ ƘŜŀƭǘƘƛŜǊ ŦƻƻŘǎ ƛƴǘƻ ǎŎƘƻƻƭ 

cafeteria diets.  Participants will spend the summer of 2009 researching and modifying food assessment 

 
Select Workshop Topics: 

- Planting and Soils 
- Water-use in the Desert: Drip System and 

Instillation 
- Seed Propagation: Starting Seedlings Indoors 
- CŜǊǘƛƭƛȊŀǘƛƻƴ bŀǘǳǊŜΩǎ ²ŀȅΥ /ƻƳǇƻǎǘ ŀƴŘ hǊƎŀƴƛŎǎ 
- Fruit Trees: Planting, Pruning, and Production 
- Organic Agriculture: From Philosophy to Industry 
- Cultural Food Heritage of Southern New Mexico 
- Seed Selection: Appropriate Vegetable and Herb 

Varieties  
- Food Systems and Sovereignty: An Overview 
- Salve-making From Local Vegetation 
- Cob Bench Construction 
- Marketing of Garden Produce 

 
Upcoming Workshop Topics: 

- Food Consumption: Supermarket Layout and 
Strategies to Avoid Unhealthy Foods 

- Seed Saving 
- Cold Crop Basics: When, What, and How to Plant 
- Cultural Food Heritage: Cooking with Family 

Recipes, Experimenting with New Foods 
- Greenhouse Production Basics: Fall and Winter 
- Composting at Home 
- Insects: Friends and Foes 

- Spring Planting: When, What and How to Plant 

http://www.colonias.org/
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tools provided in ²ƘŀǘΩǎ /ƻƻƪƛƴƎ ƛƴ ¸ƻǳǊ CƻƻŘ {ȅǎǘŜƳ (2002: Siedenburg and Pothukuchi, eds.). 

Participants will then conduct the assessment and analyze data. A preliminary report will be available by 

Wǳƭȅ нлмлΦ  /ƘŀǇŀǊǊŀƭ ƛǎ ǘƘŜ /5/Ωǎ ŎƻƳƳǳƴƛǘȅ ŦƻƻŘ ŀǎǎŜǎǎƳŜƴǘ Ǉƛƭƻǘ ǎǘǳŘȅΣ ŀ ǇǊƻŎŜǎǎ ǘƘŀǘ ǿƛƭƭ ōŜ 

replicated in Anthony and Vado in 2011. In five years, we will have completed a regional food system 

assessment based in the community food assessments of Anthony, Chaparral, and Vado.  The outcome 

of this process will guide our work into the long-term future, providing clear recommendations to 

address food-related issues and needs in these communities, and in the region. 

Garden Tours and Celebrations:  BSC Volunteer Mary Meghan Daly is organizing a community garden 

tour for July 18, 2009.  The CDC will provide transportation for 50 attendees from the CCY youth 

programs, community garden members, Cultivando Tradición staff, and sponsors.  Attendees will visit 

the Anthony, Community of Hope (Las Cruces), Gadsden Middle School, Salud y Vida (Chaparral), and 

Vado Community Gardens. Breakfast and lunch, some of which will be fresh from the community 

gardens, will be provided free of charge.  Tour participants will view a documentary produced by the 

CCY youth between garden stops.  

We are also planning a Harvest Festival in Anthony for October 2009 and a spring 2010 Planting Festival 

in Chaparral to coincide with Día de San Ysidro in May.  These events will be community-wide 

celebrations of life and culture with entertainment consisting of ballet folklórico, skits and poetry, 

mariachi, folk music, and art. Program staff hope to make the Harvest and Planting festivals annual 

events that showcase local artists, dance troupes, and culture. 
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Art and Media Project:  Art- and media-based education are 

important components of the CCY program. CCY youth have painted 

murals at garden sites with a local artist, Cassandra Lockwood, and 

produced a documentary video about local and organic food 

production with two NMSU service learning students, Carrie Miller 

and Tara Blanco.  Beginning in the fall of 2009, program staff, community garden members, and CCY 

youth will create a series of HD-quality garden documentaries. The videos will be accessible through our 

website; we also hope to air a video documenting the first months of the CCY program on our local 

public television station.  The CDC plans to integrate cultural heritage-based mural, video, and literary 

education into all programs. To this end, youth will have the opportunity to document community 

organizing efforts, including community clean-ups and human rights-related activities; youth will also 

participate in storytelling through ethnographic education. Incorporating media into projects enables 

youth to learn in more engaging and relevant ways.   

Anthony Duplex and Adobe Construction:  The CDC is planning community trainings for residents and 

youth interested in Compressed-Earth Block (CEB) adobe construction. Garden Members, youth, and 

Cultivando Tradición staff are currently bǳƛƭŘƛƴƎ άŎƻōέ ōŜƴŎƘŜǎ ŀǘ ŜŀŎƘ ƎŀǊŘŜƴ ǎƛǘŜΦ  CǳǘǳǊŜ ǇǊƻƧŜŎǘǎ 

include building an adobe wall at the Salud y Vida (Chaparral) Community Garden, a duplex rental unit 

located near the Anthony Community Garden, and the Pathways to Celebration, Education, & Food 

project for summer 2010 in Anthony and Chaparral.  

Executive Director Diana Bustamante, Projects Coordinator Aaron Sharratt, and Construction Manager 

Pat Vigil are overseeing the construction of the green duplex rental units. The CEB adobe block duplex 

units are energy efficient and incorporate passive solar design elements. The CDC hopes the units will be 

a model for green building in southern New Mexico. The CEB blocks have been utilitzed to construct the 

ƴŜǿ .ƻǎǉǳŜ {ǘŀǘŜ tŀǊƪ ǾƛǎƛǘƻǊΩǎ ŎŜƴǘŜǊ ƛƴ aŜǎƛƭƭŀΦ  Promotoras de Jóvenes Cristina Dominguez and 

Rebecca Wiggins will work with youth to xeriscape the duplex units, receiving training and a stipend for 

their involvement. Youth are building invaluable leadership and job skills that will empower them as our 

future leaders. Projects Coordinator Aaron Sharratt and Promotoras Cristina Dominguez and Rebecca 

Wiggins are planning the Pathways to Celebration, Education, & Food project.  Garden pathways in 

Anthony and Chaparral will meander through small clusters of edible and medicinal native vegetation.  

The pathways will lead to a shade structure, benches, and an oven built from adobe and CEB-blocks.  

For more information, activity 

updates, community garden 

blogs, and images/videos visit 

us at www.colonias.org 

http://www.colonias.org/
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Policy Awareness &  Advocacy 

 

To date, the Cultivando Tradición Program has focused specifically on garden development. During the 

next five years, we will include policy awareness and advocacy as a major program focus.  To begin, 

program staff are planning a policy awareness campaign for fall 2009.  Salud y Vida (Chaparral) 

Community Garden members and CCY youth are defining a locally-relevant topic.  We believe that the 

trajectories and context of our work necessitates connecting garden development, education, and 

school-based programming with policy awareness and advocacy.   We have begun to network with other 

organizations, agencies, and policy-makers and, more than anything, believe that together we can 

realize food policy change supportive of local communities, economies, and environments. 

School-based Programs: Studies conclusively demonstrate the linkages between healthy school lunches 

and student success. In addition, the benefits of linking gardens and local food production with everyday 

educational efforts are extraordinary, as have been documented elsewhere (See www.farmtoschool.org  

and www.edibleschoolyard.org to start).  

Obesity and diabetes are at epidemic levels in most border communities.  As such, Cultivando Tradición 

has established a school garden program to link school gardens with educational efforts to encourage 

schools in the Gadsden Independent School District (GISD) to buy more locally-sourced and organically-

produced foods.  The goal of these efforts is twofold, to: (1) provide interactive and engaging garden-

based educational opportunities, and (2) introduce healthier foods into cafeteria diets.    To begin, we 

have formed a partnership with the Court Youth Center (CYC), a non-profit organization based in Las 

Cruces, NM which oversees Elev8, an after-school program at the Gadsden Middle School, and the Alma 

ŘΩ!ǊǘŜ IƛƎƘ {ŎƘƻƻƭ ƛƴ [ŀǎ /ǊǳŎŜǎΦ  This partnership will allow the CDC and CYC to build upon our school 

ƎŀǊŘŜƴ ŜŦŦƻǊǘǎ ŀǘ ǘƘŜ DŀŘǎŘŜƴ aƛŘŘƭŜ {ŎƘƻƻƭ ŀƴŘ ǘƘŜ !ƭƳŀ ŘΩ!ǊǘŜ IƛƎƘ {ŎƘƻƻƭ ƛƴ [ŀǎ /ǊǳŎŜǎ to create 

more robust and integrated edible schoolyard gardens.  We believe that the Gadsden Middle School 

garden is an exemplary model integrating art, 

education, and hands-on learning as core 

features of the garden.  We are also investigating 

the possibility of similar projects at the Chaparral 

High School and Vado Elementary School.   

During the next five years, Cultivando Tradición 

hopes to expand our staff.  We hope to establish 

a full-time position dedicated to Farm to School 

work within the GISD, as GISD is one of the 

largest school districts in the nation and also one 

of the poorest.  This person will work with food 

service providers, school district personnel, 

http://www.farmtoschool.org/
http://www.edibleschoolyard.org/
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NMSU faculty, and other community members to integrate healthier diets and more locally-sourced 

produce in school cafeteria diets. The position may include coordinating food service trainings, linking 

personnel to available resources and producers, and working with GISD teachers to integrate garden-

based curriculums - using school gardens as educational classrooms.  Farm to Table, a Santa Fe-based 

non-profit, has been working successfully with school districts in northern New Mexico to encourage 

Farm to School efforts. We propose to work closely with Farm to Table to expand Farm to School efforts 

in the GISD. In five years, we believe that we can increase greatly the quantity of locally-grown produce 

consumed by GISD students. 
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Appendix 1: List of Participants  
 
Cultivando Tradición Program Staff 
 Aaron Sharratt, Projects Coordinator   

Mary Meghan Daly, Border Servant Corps Volunteer 
Mikela Licona, Promotora del Jardín 
Lorraine Corral, Promotora del Jardín 
Cristina Domínguez, Promotora de Jóvenes 
Rebecca Wiggins, Promotora de Jóvenes 
 

Anthony Community Garden Members  
 Cristina Domínguez   Irma Garcilaso    Nancy Gepfert  
 María Gómez    Mikela Licona    Araceli Medina   
 Lucy Muñoz 
   
Cultivating Colonia Youth (CCY) Participants 
 Cassandra Aguilar  Ashnie Burciaga   Zach Barrón 

Leslie Castañeda  Luis Castañeda   Nestor Flores 
Priscilla García    Christopher García  David Gómez  
Karina Johnson   Joe López, Jr.   Brisa Mata 
Javier Reza   Phillip Schoonover  Francisco Yañez 
 

Salud y Vida (Chaparral) Community Garden Members 
 Luz Aguirre   María de la Luz Casillas  Irma Castañeda  
 Mary Meghan Daly  Francisca Domínguez  Victoria López 

Margarita Rocha  Aaron Sharratt   Lucia Stanton  
 María Teresa Telly  Angelina Tomas   Rebecca Wiggins 

 
Vado Teen Outreach Program (TOP) and Youth Garden Participants  
 Ismael Acosta   Susana Aguirre   Lluvia Aguirre 
 Edgar Aguirre   Alonso Aguirre   Jorge Ávila 
 María Carranza   Roció Carranza   Yolanda Carranza  
 Damián Castañeda  Claudia Corral   Lucia Corral  
 Lorraine Corral   Mary Meghan Daly  Dora Dorado 
 Hugo Escobedo   Arturo Esparza   Christopher Fretwell 
 José García   Marisol Gutiérrez  Abril Hernández 
 Sonia Juárez   Jorge Miranda   Lucia Moreno 

Lucerito Ocón   José Poblano   Andrés Regaza  
 Silvia Reza   Anthony Rodríguez  José Rodríguez  
 Juan José Rodríguez  Jousser Ruiz   Edgar Ruiz  
 Esmeralda Salazar  Irving Suvieta   Noe Talamantes 
 Sergio Talamantes  Imelda Torres   Jonny Torres 
 Victor Villa   Irving Zamora   Edgar Zamora 
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Appendix 2: Cultivando Tradición Program Structure 
 
 
 

Food Sovereignty & Economic Security 

 Community Garden & Small Farm 
Development 

 Youth Program: Cultivating Colonia Youth 

 School Gardens 

 CŀǊƳŜǊΩǎ aŀǊƪŜǘǎ 

 Job Creation & Income Supplement 

 Locally-!ǇǇǊƻǇǊƛŀǘŜ ϧ άDǊŜŜƴέ .ǳǎƛƴŜǎǎ 
Development 

 Business Planning & Financial Education 

Education 

 Research: Community Food Assessments 

 Trainings & Workshops 

 Youth Leadership Development 

 Sustainable Demonstration Farm 

 School-Based Garden Education 

 Computer & Financial Literacy 

 Higher Education Promotion & 
Preparedness 

 Art and Media Projects 

Policy Awareness & Advocacy 

 Food & Wellbeing Advocacy 

 Community & Environmental Health 

 Farm to School 
o Healthy School Lunches 
o Local & Organic Produce in 

Schools 

 Visits with Legislators 

 Visits to State Capitol 

 Sustainable and Local Agriculture 
Campaigns and Initiatives 

Community Engagement 

 Community Service 

 Community Food Assessment 

 Trainings and Workshops 

 Youth Leadership Development 

 Media, Arts, & Culture 

 Garden Tours & Celebrations 

 
Cultivando 
Tradición 


